Small School’s Café

Linda Fuchs

Marketing Breakout 105

Group Notes


Summer ideas

· Open house before school starts. Invite local Christian radio to make it an event. Could happen on the 4th of July as a special event.

· Community events representation with a float

· Have a booth at a fair. Work with the church in health opportunities, emergency, and school

· Make sure schools are aware of which schools are in churches. Make appointments with each student in your constituency churches. Each church to have an “Education Secretary” to be your communications person for the school to homes and the churches.

· New baby in the church, give scholarship for first month/year’s tuition.

· Sending post cards in the summer when the teacher does something or goes somewhere interesting.

Fall ideas

· Start the year with a celebration. Invite parents. Have a dedication. Invite pastor. Get the year started with a clear connection with God. 

· Prayer breakfast with parents (some have done this before school starts, some early in the year)

· Pastors breakfast and have the pastors visit the classrooms and dedicate the students and the teacher

· Send a brochure to all of the local churche (not just Adventist) telling that regiatration is available.

· Banner that “we still have a few spots left.” Help them to get a sense of the urgency

· Near Christmas-time play music in a mall. Announe your churistmas program. If you can get more than just parents, this can generate interest

· Programs at retirement homes

· Record these programs and create YouTube account

· Schoarship for new partnes

· Reader board that get changed regularly. This way local people driving by know that things are happening in the school.

· Invite the patents to a special event where the parents and the kids would do an activity together.

· Parent appreciation day. Doughnuts and hot chocolate in their window as they drive by. Tell them thank you.

· Veterans’ day is a great day to get into the community. Make it a day to go to parade or present a program in a local retirement center, then for the parents in the evening. Then call the radio and let them know what you are doing for Veterans’ day. Could tie into the local VFW. Have them come and talk with your kids.

· Halloween alternative event. Call it a Fall Festival. Invite the public as an alternative.

· Go into the community with bags and give them in person and ask them to fill the bags and the food goes out through community service. We are treating, not tricking.

· Week of prayer with different speaker every day. Service theme. Used local community to help.

· Don’t forget the older folk in the congregation. They still believe in Adventist Education.

· Christian radio station on campus. Then have a Christian Concert, the same day as registration day (kind of crazy). Reach out to the community and tie them into your school events.

· Reformation vespers on Halloween. Study social studies in medieval history. Some people don’t know what to do that day. A way to point to Jesus and understand the history.

Winter

· Ski trip that lasted from Sunday to Wednesday. Invite schools and make it a week of prayer.

· Music festival, many schools, includes homeschoolers. Bell choir festival.

· Christmas program

· Community service. Shovel driveways, neighbors around school. Work with police and see where the help is needed. Police will now stop by school for free lunch.

· Tell stories of great things that are happening. Church

· Plan the whole church service and bring food for potluck

· Free thanksgiving meal for everyone in the community

· Secretaries day. Sell tickets to bosses, and provide a meal. 

· Hotdog feed for the community. Renting property, and want to say thank you.

· Grand parents day. Come into the school and see what’s going on, lunch, bell choir, gymnastics show. 

· Face to face interaction. Visit the homes of every student twice a year. We come to them, not just expect them to come to us.

· ITBS results show them at the home. A way to get into the home and visit (one of the best parent/teacher conferences we’ve ever had).

· Tell the kids in advance and tell them to show you something special that they want to show. This helps with retention as well.

· You learn so much about the kids (such as the poster behind their door, who are their heros)

· Pre-school teacher did a nigh out on Valentine’s Day. As a parent appreciation projects (in the room at the school).

· Go caroling and take a gift from the school (baked good and nicely done crafts). Say we are from the school and say Merry Christmas. Builds amazing rapport. Especially when the school is right in a community.

· School did a food drive at Valentines Day. Collect food from home. Families in need are helped near thanksgiving and Christmas.

Spring

· Sabbath education days. Art exhibit, promotional material in the entryway. 

· Early registration discount

· Open houses

· Social study/science fairs

· Hosting nature movies. Invite parents and communities

· Kindergarten roundup. Parents go one direction with the teacher and the older students provide time with the prospective kindergarten

· School board divide up the church directory and survey everyone to see if the school program is/will be meeting their needs.

· Need after school care?

· Special ed issues?

· Food issues?

· [Trying to get a possible barriers]

· Do you have anyone that might be interested and who might be interested, or their son/daughter might benefit (the last question)

· If you bring new family, you get one free month’s tuition and they do too.

· We have to make something to market

· One school: Hot lunches, in everything, we are going to market and focus on the health message and nature. That school has grown from 4 students to now, near 20.

· Are we following our mission statement? We cannot market what we are not.

· Run a VBS during the public school spring break.

· Tap into the academy musical program in a public place. Great for small town, small school and academy.

· Distance education music lessons with the local academy (check with Dakota Academy)

· Resources from NAD website. Posters and use clear sticker labels. Customize the DVD. 

· Things that are happening in our community, we can participate in them.

· Have a school website, free using NAD
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