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A Marketing Newsletter for dventist School Leaders




Grow My School is a newsletter for leaders of Seventh-day Adventist schools.

August 15, 2010

“Marketing is choosing who we want to be and then becoming that so authentically 

that engaged consumers will serve as our most effective advocates.”

The 2010-2011 Grow My School newsletter will come to your email box every other week this year. Provided by the North American Division Office of Education, every issue will offer a brief look at the “Big Picture” of school marketing and list several very practical marketing activities that could help make a difference in your school this week.

This week’s newsletter introduces the “Seven Pillars of Adventist School Marketing” and, along with resources to help you build strong pillars in your school, offers practical “ground-level” descriptions for pillar #1.

The Big Picture:


Seven Pillars for Adventist School Marketing


…for school leaders

1. Your personal spirituality is the Pivot Point for your school’s impact.

2. Marketing is about relationships.

3. Your school can grow no taller than its staff.

4. Prioritize the time you give to…


God, family, staff, pastor, parents, students, board, mayor, mentor, society.

5. Recruit your constituents as Advocates.

6. Marketing is a purposeful adventure filled with exhaustion, tears, values, and victory.

7. Plan thoroughly. Fail well. Celebrate often.

Pillar #1 – This week’s emphasis
“Your personal spirituality is the Pivot Point for your school’s impact.”

Everything depends on you and your relationship with God. If you start the morning with Him – it’ll be easier for you to be kind to your spouse, easier for you to have good words for that parent who has been bugging you, easier for you to appreciate the 1st-graders’ art, easier for you to encourage the discouraged. 

Without that connection you’ll be relying on your own personality and health rather than God’s endless reservoir of “anything you might need.”

A couple suggestions for improving the connection this week:

a. Meditate on Jeremiah 29, Isaiah 49, and Colossians 3.

b.  Look up all the references to Barnabas in Acts. How can you develop the traits that made him such a trustworthy friend? How is his relationship with John Mark similar to your relationship with your school staff?

Here’s a crazy Marketing Opportunity…

Kohl’s is offering 20 grants of $500,000 each to the top twenty schools who get the most votes on their Facebook page.

http://apps.facebook.com/KohlsCares
As of Sunday afternoon there were 2 obviously SDA schools in the top 100. Mount Ellis Academy was #13 with 20,050 votes, and Upper Columbia Academy is #64 with 3,925 votes. Both have a chance at the top 20!

Each person gets 20 votes – a maximum of 5 per school. Please visit the Kohl’s page, register, and then vote for your school, Mount Ellis, UCA, and any other SDA school you would like to support.

This is an honest $10 Million marketing challenge from the Kohl’s foundation, making me wonder how many SDA schools we can get in the top 20 before September 3?

This Week’s Practical Marketing Guide

I. Remember – the most important thing you can do right now is assure that your school is the safe and friendly place the parents dreamed of for their children! That means your first marketing task is “relationships.”

1. Choose to make prayer and spirituality your most visible purpose on campus.

2. Choose to learn each child’s name—as if he or she is God’s Firstborn.

3. Choose to deepen your relationship with each staff member.

4. Choose to befriend the parents/grandparents/guardians of each child.

5. Choose to make your school a place of HONOR.
Visit the NAD Education website at: http://www.adventisteducation.org
Click on the Educator’s Toolbox and discover The Code of Honor. Implementing this simple interactive customer service and school climate program will quickly make your school the best-known and respected personal growth center in your community.

II. Uniquely Seventh-day Adventist.  This calls for a “walk-around.”
Walk every corridor, go from back to front of every room, photograph all signage, look at everything as if you were a first-time guest. What makes you uniquely Seventh-day Adventist? It’s good to be “great,” but your school must also stand out from the competition as “unique.” Your commitment to the heritage and mission of Seventh-day Adventist education sets you apart from the rest. How is that obvious – physically – on your campus?

III. Marketing Calendar

      Circle 4 major events on your calendar:

1. The birthdays of each school staff member 

If you’d like a dozen free birthday cards to send to the staff, send me an email with a list of what you consider your most important marketing appointments for the rest of 2010.

2. The community’s “Harvest Festival” 

Reserve a booth at the “Harvest Festival,” a booth where you’ll sell stuff made by students, trade things you think others might want, and show anything that makes your school look good. It’s also a perfect place to sell $1 copies of Steps to Christ, or…

3. The school’s major music concert

Make your Fall Music Concert the biggest musical event EVER in your community. Invite the mayor to emcee, and the VFW color guard to lead the Pledge of Allegiance. Sing songs the community will recognize and make sure a couple are sing-alongs. Plan this as a major marketing outreach to the people who are benefiting from your community service programs.

4. The  “All Parents” social you’re planning for Autumn

You are planning an extra special social for “parents only” aren’t you?

IV. Community Service

Set up an appointment with the mayor to discuss possible new-and-improved ways your students can become involved in service this year. Look beyond the soup kitchens and road clean-ups. This is a time for repainting houses and participating in the mayor’s personal “community beautification” projects. If you’re at the forefront of service, you’ll be in the newspaper. (Front page. “Above the fold.” Often.)

Grow My School is an interactive newsletter. We’re looking forward to your response to the marketing ideas, but we’re especially interested in hearing stories of your successes, failures, and challenges. 

Have an awesome week!
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Dick Duerksen, Editor

Grow My School
growmyschool@me.com
To ask questions or comment on anything in the GROW MY SCHOOL NEWSLETTER, or for more information on Marketing Adventist Schools, please send an e-mail to Dick Duerksen at growmyschool@me.com
GROW MY SCHOOL is a service of the Seventh-day Adventist North American Division Office of Education.

